
If It Moves Air, Water or Electricity…
By Kevin Shekell ~ President, J.E. Shekell, Inc.

Hi, Everyone. In our last newsletter, I wrote the one thing I don’t like to hear is, “I didn’t know Shekell 
could do that!” But the fact is, some might be surprised to know the high level of specialized training 
and expertise Shekell engineers and technicians bring to our commercial and industrial projects. All of 
our fi eld personnel are true craftsmen, and it shows in the work we do for customers.

The J.E. Shekell team serves commercial and industrial (and residential) clients across the tri-state 
every day. Here’s a sentence that sums up our scope of services:

If it moves air, water or electricity, we are your single-source provider.

Heating & Air ~ Commercial and Industrial

From turnkey design and build projects (see Par 4 Plastics story on page 4) to preventive 
maintenance programs, J.E. Shekell, Inc. is the largest, most professional HVAC service contractor 
in southern Indiana. Our team works on everything from small retail offi ces to large power plants 
around southern Indiana, western Kentucky and southeastern Illinois.

Plumbing ~ Commercial and Industrial
Mechanical Piping, Commercial Plumbing, Emergency Plumbing and Service

We’re proud to be able to say the Shekell team truly embodies superior commercial and 
industrial plumbing and emergency mechanical piping. Our engineers and technicians 
have been faced with and handled virtually every mechanical piping and industrial 

plumbing challenge out there, with rewarding results. J.E. Shekell has successfully completed several plumbing and 
piping pre-fabrication projects. In the process, we’re always looking to reduce client costs, downtime and disruption, and 
to improve safety and build value into the work we do for our clients.

Electrical ~ Commercial and Industrial

J.E. Shekell, Inc. is a full-service electrical contractor. For nearly 40 years 
we’ve worked in all facets of commercial and industrial projects, from small 
business needs to major industrial construction projects. Shekell engineers 
and technicians work together with innovative thinking and proactive 

steps that meet electrical needs now and into the coming years. We know that commercial and industrial 
clients need a prompt response and accurate, affordable solutions for new construction projects, building 
renovations, retrofi ts, upgrades, repairs and maintenance – large or small. That’s what we’re here for.

Energy Controls ~ Commercial and Industrial
Automated HVAC Control Centers

Did you know J.E. Shekell, Inc. specializes in automated HVAC 
control systems for commercial and industrial buildings? These 
custom-designed control systems optimize energy effi ciency, air 
purity and comfort year-round.

Feel free to call J.E. Shekell, Inc. to talk about HVAC, plumbing or electrical needs in your facility. 
We’re happy to answer questions and talk about possible solutions.
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Greg Shekell was still a 
student at Ivy Tech when 
he went to work for his 
brother, John, in April 
1979. The company 
was new. John (J.E.) 
had just started up in the 
summer of 1978. In the 
early years, John, Greg and 
co-worker Gary Mosely often 
worked 20 or 30 days in a row without a break.

This spring, Greg – now Vice President & 
Sales Manager at J.E. Shekell, Inc. ‒ is retiring 
with 37 years of service to our company. 
He will leave behind a strong mark on the 
company’s history of growth, its reputation, 
and its success.

“There are a lot of great memories,” Greg 
says. “Employees and customers who became 
long-time friends; being somewhere different 
every day; the challenges of keeping up with 
technology and regulations. It hasn’t been a 
desk job,” he notes.

Greg’s three children grew up during his 
career with J.E. Shekell. Daughter, Shelley, is 
the youngest; son Brad is a service technician 
with J.E. Shekell, Inc. at the Duke Energy site 
in Mt. Carmel; and his eldest son, Andy, serves 
J.E. Shekell, Inc. as Commercial / Industrial 
Service Account Manager.

Greg says he values the work the Shekell team 
put into the training and coaching programs 
that have made such a difference during his 
time. And that his best memories include 20 
years of pursuing his other passion -- drag 
racing and dirt bike racing. For more than 
ten of those years Greg raced alongside his 
brother, Steve, who died in 2013. Greg adds 
that working so closely with his brother John, 
still active with the company, has made his 
career even more fulfi lling.

J.E. Shekell, Inc. wishes Greg and his family 
health and happiness as this new chapter 
of life unfolds. Many thanks, Greg, for your 
tireless hard work and true dedication to 
making J.E. Shekell, Inc., one of the most 
respected companies in the tri-state.

EMPLOYEE SPOTLIGHT 
Greg Shekell Retires from Family 
Business With 37 Years of 
Dedicated Service

Shekell Safety
J.E. Shekell, Inc. Safety Programs Earn
Low Experience Modifi cation Rate
For decades, J.E. Shekell, Inc. has taken the lead on creating 
and practicing effective accident & injury prevention programs. 
And we’re happy to report our current injury and risk numbers 
are low.

Our company is a member of Safety Management Group, 
a development and support association that evaluates and 
scores general contractors’ accident and injury risks through 
a formula called Experience Modifi cation Rate (EMR).

Lowest EMR in Company History -  At .84, J.E. Shekell, 
Inc.’s current EMR is the lowest in company history. Under 
Safety Management Group standards, any EMR score lower 
than 1.0 is exceptional. Our customers know J.E. Shekell 
safety teams continually refi ne and build on risk and hazard 
management practices, and that our work crews receive 
ongoing safety training. Zero accidents is always the goal, 
not just for workers ‒ but for employees and other “civilians” 
on and near our work sites.

“We place the highest importance on the safety and health of 
our employees and customers, and back that up with an award-
winning safety program,” notes Rick Roos, J.E. Shekell, Inc. 
Safety Director / Labor Coordinator. “A low EMR is a direct 
refl ection on the commitment a company has to safety.” 

J.E. Shekell, Inc.: Award Winner in Construction Safety 
and Health - J.E. Shekell, Inc. recently won the Thomas J. 
Reynolds Award for Excellence in Construction Safety and 
Health, a distinctive safety award presented annually by The 
Association of Union Contractors (TAUC).

The award recognizes and commends exceptional efforts 
made by TAUC contractor members to prevent the occurrence 
of serious injury or worse on the jobsite.

“We will continue to maintain a low EMR by continually 
identifying and eliminating or minimizing hazard risks,” Roos 
says. “Safety has always been a part of J.E. Shekell, Inc.’s 
foundation.”   

For more information about Safety Management Group and the 
EMR scoring formula, visit https://safetymanagementgroup.
com/emr-experience-modifi cation-rate/



3

We are proud and honored to announce the team at 
J.E. Shekell, Inc. has been named the winner of Carrier 
Corporation’s 2016 Carrier President’s Award.

The President’s Award is presented only to Carrier Factory 
Authorized Dealers. This elite group of dealers must 
continually meet strict Carrier standards in order to earn and 
sustain the title of factory authorized dealer.

The President’s Award is based on a range of evaluations 
that include:
 • Customer satisfaction / Customer experience ratings
  •  Number of years as a Carrier dealer
  •  Customer outreach through social media
  •  Growth of Carrier product sales
  •  Future plans for sustaining customer satisfaction ratings
 • Future plans for growth of Carrier product – and more.

“Only the top 2 percent of Carrier Authorized Dealers 
qualify to be considered for the President’s Award, and 
we’re so pleased our team has met and exceeded these 
requirements – but we’re not surprised,” says Jeff Bruce, 
J.E. Skekell, Inc. Sales and Marketing Manager. “The 
award acknowledges the true dedication Shekell has to 
achieving total customer satisfaction by providing the 
benefi ts of Carrier products.”

J.E. Shekell, Inc. Wins 2016 Carrier® President’s Award

Too often, homeowners and businesses invest in valuable 
HVAC systems ‒ yet fail to stay current on the essential upkeep 
and maintenance the system requires. The cost of inadequate 
maintenance can be high -- and it’s usually preventable.

J.E. Shekell, Inc. inspects, fi ne-tunes and troubleshoots systems 
year-round with the goal of cutting customers’ energy costs, 
preventing repair needs and extending the life of their systems.

RESIDENTIAL, COMMERCIAL OR INDUSTRIAL
THESE ARE THE BENEFITS:

Greater Energy Effi ciency – Lower Energy Costs
Even today’s most energy-effi cient systems must be kept in top 
shape in order to function at full effi ciency and full capability. Utility 
bills often refl ect the level of maintenance an HVAC unit undergoes.

Comfort & Healthy Air
It’s a given that comfortable, stable indoor temperatures and 
air movement create the environment desired in any home or 
facility. But remember that properly maintaining the system’s air 
fi lters and ventilation systems directly impacts the level of dust, 
mold and even bacterial particles in the air.

Warranty Dates
This is another very good reason to stay on top of maintenance. 
Parts and components under warranty can often be replaced 
at no cost, aside from labor charges. Keeping an eye on HVAC 

parts and components will alert you to signs of trouble. And 
regular check-ups are the only way to detect failing parts before 
their warranties expire. 

Prevention = Fewer Repairs & Emergencies
Dirty, under-maintained HVAC systems have to work about 
20 percent harder to reach and sustain desired temperatures. 
The extra energy an under-maintained system uses affects 
not just your energy bills. The heavier work load also stresses 
the components of the system. And when worn out or broken 
components aren’t found ‒ and the system labors on ‒ it is only 
a matter of time before it reaches the point of no return.

Extend the Life of the System 
The most practical, cost-effective way to prevent HVAC system 
repairs and breakdowns is a regular maintenance program. A 
good HVAC service provider will take it from there, making sure 
regular maintenance checks are scheduled and any needed parts 
or minor repairs are taken care of. This is the route to an energy 
effi cient, trouble-free HVAC system that performs for many years.

Homeowners:
Call J.E. Shekell, Inc. about residential service agreements that will 
save you money.

Commercial & Industrial Facility Managers:
Talk with the Shekell team about custom-designed and monthly 
preventive service agreements as well as comprehensive energy 
maintenance agreements.

REGULAR MAINTENANCE KEY TO EFFICIENT, TROUBLE-FREE HVAC SYSTEM 
By Glenn Schillo, Residential HVAC Project Manager & Andy Shekell, Commercial / Industrial Account Manager

theExpertAsk



Shekell Tames Heat of Summer For 
Par 4 Plastics, Inc. in Marion, Ky

In Marion, Kentucky, growth at Par 4 Plastics, Inc. ‒ a maker of plastic injection 
parts ‒ has led to added equipment and personnel in the company’s 84,000 

square foot facility. Among its other products, at least one plastic injection part made 
at Par 4 is found in 50% of all vehicles. 

The building’s HVAC system struggled increasingly over the years to maintain comfortable 
indoor temperatures. Last summer, Par 4 Plastics contacted J.E. Shekell, Inc. about a solution.

At the time, ten existing roof units were laboring to cool the space, but couldn’t do the 
job alone. Shekell HVAC engineers determined Par 4’s manufacturing facility needed an 
additional 230 tons of cooling in conjunction with the 10 existing roof units.

Solution: The Shekell team would install two Carrier ground-mounted 130 ton condensing units 
and couple them to two Johnson Marcraft vertical outdoor air handlers. Round, double-wall insulated 
supply ductwork installed on the roof would integrate the existing units and transition their cooled air 
back through the roof and into an internally-insulated supply duct that delivers it to the plant’s interior.

From start to fi nish, the job was completed in 4 months. The result: Consistent, comfortable 
indoor temps through the hottest part of the summer and on into the following seasons, 

reports Par 4 President, Tim Capps. “The plant has been very comfortable and we’ve 
been really pleased,” he says. “With the control system Shekell designed, our cooling 

and heating is much more energy effi cient now.”

Design & Build Craftsmen
The system update was a turnkey design and build project, says J.E. Shekell, Inc. 
President Kevin Shekell. Our specialists made CAD drawings and performed the 
engineering, sheet metal fabrication and installation, refrigerant piping, electrical 
power wiring and controls installation,” he says. “We have a talented bunch of 
people. They work hard, and they do the job right.” 

J.E. Shekell, Inc. serves commercial and industrial clients around the tri-state, 
specializing in HVAC design and control systems, plumbing & piping and electrical 

design-build projects. Contact us about your needs.
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People & News
J.E. Shekell, Inc. is pleased to announce promotions and new appointments at our company. 
These professionals represent many years of experience and knowledge in our industry. 
Expect the same high level of HVAC, plumbing and electrical solutions as J.E. Shekell, Inc. 
grows along with you into the future. 

Mark Unfried was named Vice President of Operations. Mark previously served as 
Service Director.

Jim Poag was promoted to the Service Director position and had previously served 
Shekell clients as HVAC Service Sales Manager.

Glenn Schillo was promoted to Residential HVAC Department Manager.

Jeff Hahn was promoted to HVAC Residential Sales Consultant after serving Shekell 
customers for 20 years as an HVAC installer.

Jeff Bruce, who joined the company as Business Development & Marketing Manager, 
has been promoted to Sales & Marketing Manager.

Rick Roos has been named Safety Director / Labor Coordinator.
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